COUNTY OF YORK

MEMORANDUM
DATE: Jduly 24, 2001 (BOS Mtg. 8/07/01)
TO: Y ork County Board of Supervisors

FROM: James O. McReynolds, County Adminigtrator
SUBJECT: Sole Source Procurement —Vacuum Vaves

As pat of the Piney Point, Dare Phase 111 and the Seaford VVacuum Sewer Extenson Projectsit is nec-
essay to purchase 225 vacuum vaves The vacuum vaves are nat induded in the condruction contract
because these vacuum vaves are indaled by County forces and save the County from paying additiond
overhead and profit to the contractor.

In April of 1999, the County issued a Request for Proposal (RFP) which solicited informetion from
various manufecturers of vacuum sawer components about their design services, equipment, parts, sup-
plies, technicd sarvices teding equipment and support. The purpose of the RAP was to qudify the
products of various manufecturers as Sandards or as gpproved equds in the County’s Sanitary Sewer
Sandards and Specifications. However, only one company, AIRVAC, responded to the RFP.

In conjunction with the RFP process, the County procured the professond sarvices of URS Greiner
Woodward Clyde (URS) to provide an independent evauation of each proposal. Upon receipt of the
one proposa, URS evduated AIRVAC s proposd and determined that AIRVAC met the criteria es-
teblished by the County st forth in the RFP and recommended that the County use AIRVAC as the
dandard for vacuum systemsin the County.

In December of 1999, the Board of Supervisors adopted R99-224, which among gpproving other m-
nor changes to the Sanitary Sewer Standards and Specifications gpproved AIRVAC as the County
dandard for its vacuum sysem. Therefore, the atached resolution authorizes the procurement of 225
vacuum vaves & $900 each manufactured by AIRVAC and supplied by their locd sdles representative
Sherwood-L ogan and Associates for atota cost of $202,500.

| recommend the Board gpprove Resolution RO1-141.
Woodward/3241:mw

Attachments
Sanitary Sewer Standards and Specifications, Section 11.E.2
Hidory of VVave Purchases



